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MBUPSA EXECUTIVE 2024-2025 WORK PLAN.

INTRODUCTION

Mbupsa is a non-profit, non-religious and non-political organization uniting all undergraduate
and postgraduate pharmacy students in the pharmacy department in Mbarara University of
science and technology.

The new committee assumed office on 25 October 2024 and the term of office runs up to the end
of first semester of the academic year 2025-2026 and to achieve its set objectives, a joint work
plan of all departments is necessary. The theme of the year is

"FOSTERING A MULTIDISPLINARY APPROACH TO DEVELOP WELL-ROUNDED
FUTURE PROFESSIONALS”

We have organized a series of both student lead and mentor led activities which include
exhibitions, Annual general meetings, Awareness campaigns , Dinners and many more as
detailed below.

1. Product Development Boot camp.

This is a two days programme that is aimed at fostering innovations among pharmacy students.
Pharmacy and pharmaceutical science students have = inadequate knowledge about product
development procedures which is mainly attributed to limited exposure and inadequate
knowledge in that particular discipline. This programme will therefore impact students with the
necessary skills to ideate and develop their own products which, under proper guidance of
different stake holders will undergo registration with the different regulatoy bodies and can be
exhibited in the pharmacy week.

Event details.
Date :21/02/2025 to 22/02/2025

Time :9pm to Spm

Key stake holders:
® Sudents
® Mentors

® Sponsors

The proposed product development bootcamp thus aims at addressing the challenges faced by
pharmacy students in developing medicinal products by providing comprehensive training ,
hands on experience and , mentorship which will empower students to create innovative ,
effective and marketable products .
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2.ANNUAL PHARMACEUTICAL EXHIBITION AND MEDICAL CAMP.

This years pharmacy exhibition is scheduled for 11" and 12" March and will entail various
activities which will involve both students, Alumni, Sponsors and community members who will
engage in various activities. This year’s pharmaceutical exhibition will also include a medical
camp which will be organised in collaboration with Mbarara Municipal health centre IV as a way
of giving back to the community. We are also doing this in collaboration with other medical
disciplines such as medicine and surgery students, medical laboratory science students, Nursing
students and clinical pharmacists.

3. ANNUAL GENERAL MEETING AND CONFERENCE.

The annual pharmacy meeting brings together students, members of department and sponsors to
discuss issues pertaining the nobel proffession. This is aimed at mentoring pharmacy students in
career development where the explore the diversity of the profession. This not only improves
their awareness about the profession but also shapes their perception concerning future
specialisation.

4.CHARITY CAR WASH AND LAUCH OF CHAPATI STAND.

The charity car wash is aimed at fundraising for tuition for pharmacy students who face financial
constraits. It has been observed over the years that some students fail to clear their tution in the
stipilated time and this hinders them from sitting for exams. As an association we always carry
out the car wash to raise tuition. In addition, we have invested in setting up a self sustaining
project that will always raise money for the association, we are starting a chapati stand in taso
village and this will boost association income.

S.HEALTH RUN.

The health run will be the first one of a kind organised by the association and the major aim is to
create awareness about people’s health and mainly combating different illnesses that are
sweeping off peoples lives across the ground. Our main focus is creating awareness about
Tuberculosis(TB).
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The outline of activities during pharmacy week is as follows .

SN | DATE Activity

1 10th /03/2025 Pharmaceutical Expo and medical camp.

2 11th /03/2025 Pharmaceutical expo and medical camp

3 | 12th /03/2025 Annual General Meeting and conference

4 | 13th /03/2025 Pharmacy Challenge

5 14th /03/2025 Charity car Wash and launch of chapat stand
6 | 15th/03/2025 Health Run

Below is a summary of all the activities

SN | DATE ACTIVITY INCHARGE COST
1 13/11/2024 | Friendly football match vs. | Head of sports committee | 75,000/=
Team connect
2 | 15/11/2024 | Movie Night Organizing committee and | 180,000
finance secretary
3 13/12/2024 End of semester Office of the AR NIL
4 ]28/01/2025 | Beginning of semester 2 Office of the AR NIL
5 13/02/2025 | Uganda pharma & 1.Public relations officer | 600,000/=
to 15th | Healthcare . .
102/2025 International expo 2025 2.Vice President
5 21/02/2025 Product development boot | 1.Academics and research | 2,500,000/=
to camp committee
22/02/2025 )
2.Quality assurance
6 10/03/2025 MBUPSA Pharmaceutical | 1.Academics and research | 7,200,000
to Exhibition and Medical Camp | committee
11/03/2025
7 | 12/03/2024 | Annual General Meeting And | 1.Academics and research | 300,000/=
Pharmacy Challenge committee
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2. Speaker
8 13/03/2025 Pharmacy quiz Editorial committee and | 500,000/=
General Secretary
9 14/03/2025 | Car wash and Launch of Chapatti | Vice president and | 740,000/=
Stand Finance secretary
10 | 15%/3/2025 | Health Run Head of Sports 3,500,000/=
10 | 05/04/2025 | Annual Pharmacy Dinner Organizing committee 28,750,000/=
Public Relations
13. | ##/04/2025 | UPSA symposium Upsa representative
11 | 18/04/2025 | Football game vs. Lecturers Head of sports 100,000/=
12 | 24/05/2025 | End of semester 2 Office of AR
13 | ##/08/2025 | 70! IPSF Afro congressman | Vice president
Zimbabwe and world congress
K IPSF contact person
enya
14 | ##/08/2025 | Beginning of Semester Office of AR
14 | ##/08/2025 | Welcoming and orientation of | Class representatives 150,000/=
year ones
15 | 22/09/2025- | Sports week Head of sports 1,100,000/=
27/09/2025
16 | 3/10/2025- Pharmacy quiz 1.Academics and research | 550,000/=
4/10/2025 committee
2. Speaker
17 | 24/10/2025 Hand over Speaker 3,450,000/=

To fund the various activities, we are to carry out different income generating actives and fun

raising from sponsors.

some of the items to generate income include;

1.Name tags
2.Lab coats

3.Log books
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Other income generating projects include
1.Starting a Chapatti stall

2.Making association note books
3.Subscription.

4.Lobbying from sponsors

SPONSORSHIP PACKAGES.

The different sponsors have been classified depending on the benefits and are classified as
follows.

Platinum : 2,000,000 Ugshs

® Full page ad in the pharmazine

® Opportunity to exhibit in a whole tent at the pharmaceutical expo and medical camp
® Opportunity to display company banners , flyers and posters.

® Receiving excellence accolades and awards.

® Featuring on association posters and fliers.

® Featuring on www.mbupsa.org association website.

® Opportunity to feature on health run kits.
® Mentions in the radio adverts
Golden:1,000,000 Ugshs

® Half page ad in the pharmazine

® Opportunity to exhibit in a half tent at the pharmaceutical expo and medical camp


http://www.mbupsa.org
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® Opportunity to display company banners , flyers and posters.
® Opportunity to feature on health run kits.

® Receiving excellence accolades and awards.

Silver ; 500,000Ugshs

® Half page ad in the pharmazine.

® Opportunity to exhibit in a tent while sharing with other companies at the pharmaceutical
expo and medical camp

® Opportunity to display company banners , flyers and posters.

® Sponsorship announcement on the association website

Dear: Sir/ Madam

Re: Request For Support Towards Our Activities.

To successfully implement these activities, we kindly request your support. Your contribution,
whether financial or in-kind, will play a crucial role in helping us achieve our objectives and
ensure the success of our programs. We are committed to making a positive impact, and with
your partnership, we can create a more enriching experience for our students and the community.
Account Name: Mbarara University Pharmacy Student’s Association

Account No: 1031202119391 (Equity bank) Branch Name: Mbarara Uganda

Note: For accountability , the report for the 12% executive cabinet has been uploaded on our
official website which is www.mbupsa.org

Thank you for considering our request; we look forward to the possibility of collaborating with
you.

PER MEDICATUM SERVIUM
ANKUNDA INNOCENT Dr.NUWAGIRA PETER

MBUPSA PRESIDENT 2024-2025 PATRON

detAlT PRl o
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